RESOLUTION NO. 2021- 27

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PINOLE, COUNTY OF

CONTRA COSTA, STATE OF CALIFORNIA,
ADOPTING REVISED CITY COUNCIL NORMS OF BEHAVIOR

WHEREAS, the City Council adopted Norms of Behavior in August 2019
subsequent to a Council teambuilding workshop in June 2019; and

WHEREAS, the City Council held a special meeting, in a workshop format, in
January 2021 during which the City Council reviewed and discussed the Norms of
Behavior; and

WHEREAS, based on the discussion, the meeting facilitator, Management
Partners, has created a recommended revised set of norms;

NOW, THEREFORE, BE IT RESOLVED that the Pinole City Council does
hereby establish the following revised set of Norms of Behavior:

4.

B

1. Work for the public good, not for personal interest.
2.
3. Work for “win/win” solutions by striving for consensus and seeking common

Empower and communicate through the City Manager.

ground.

The Council's policy deliberation process will be performed in the following
order: Council questions; public questions/comment; Council deliberations;
motion(s); decision made by majority vote.

Praise Council and staff decision(s) in public and offer corrective comment(s)
in private.

6. Share information with each other early in the process to avoid surprises.
7.

Address one another by role and last name and shake hands once the meeting
concludes.

8. Establish a structure where the Mayor calls on members.
9.

Prior to a Council vote, where there may be confusion, the proposed action will
be read aloud so that the entire Council is clear about what they are voting on.

10. Summaries of Council liaison (i.e., advisory committees and regional agencies)

assignment meetings will be submitted to the City Clerk periodically and be
included as attachments to Council agendas and reflected in the minutes.

PASSED AND ADOPTED at a regular meeting of the Pinole City Council held
on the 20t day of April 2021 by the following vote:

AYES: COUNCILMEMBERS: Murphy, Salimi, Tave, Toms
NOES: COUNCILMEMBERS: None

=5 ABSENT: COUNCILMEMBERS: Martinez-Rubin

SABSTAIN: COUNCILMEMBERS: None




